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-

1, The Mumgemmrt Swt? survey of Map Division, 0ffics of Reperts snd
Satimtos, dlscloses « wall dofinec, effisiemtly adwinisbered and fow the
molt part operatianlly somgd Gorponat of CIAs The funotional statements
for the Map Mvision arw atfached as xhidbit av,

2¢ The minrity or tha personal, within the three br.nmehes comprising
the Divisien, have bewn assdoisted =ith thig funotion through its verlous
parent organisations. '

3« Intermal reorganismfiions within tae Divisien, relosaticc of APET R
tions snd imstitution of FeVEE#d opereting prosedures as deneribed in
this report will assiss the jiivision in sttainlny maximun efficlenay of
operations.

4. Preblems {svolved itz Urangition of the Divisien from the Derart-
_ asnt of State te CIA have, the ubst » bsen resolved. Hewever,
souplete understending or ui Aizatlon of the Division's sapabilicies

have not been enjoyed by sll componests of the Agenay.

Se Map Division personjel have, in seme ingtansss, besn hgadie
eappad by 20t glearly uderabanding $he functionsl reaponsibilitios and
oparations of othmr Gfices ¢0 the jgzeney.

Gs Physical sepmetion 1 the dap Mvislon from the other jroduce
ing offioes of thm Apsney hng imourred s dardship. New losation of
Hap Inkellizesee Prepe: nnd Jartorre ity Franch in Buildipmg No. 11 will
facilitate working level lin§on,

Ts Onetheespot {ndostrimtion o np Divisfon persomnel iz the
sarvios facilitien of the tsi’;ioo of Collagtion and Msseaination =111
aasist Map Division {n She I.C111neak of their fumebions,

6s OCIA and pther Jovormmnt Agencios reguiromeats for maps and
map intelligenes dase are wgfa%h selng ovordimaied by the Yoy
Divislon, Jpeeific requests pr netarisles in the rers of Puarybeld 1E g
are procwssed direotly 4o Depprument of Htate for tranmistal to
Forsign Servies Seograpite Atinches usder authority of the Shiel, Hep

Division, OER, wha se-vis ag Fpacial Lsaistent fer Haps, Departme:it

T af Btate. Oher eellasiion o} l1a ara utiilised when appropriato,
mrut Ta, @ﬁ
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%« The Intereigency Mep Frocurenent Comdinstion Committes chalred
W (hlef, Prosurement and Refsremcs Branch, includes) Aeronsutiocal
Ghert dervies, Librasry of Usasress, Hydvegraphie Office, Aray Hep lervice,
Coptal Ceodetis Survey, #q}iﬁim& wrvey sad Bosrd of Ceopraphlo lemes.
This Committos meets sontipy o dimcugs ares of me) proguremert priority
and %0 resolve yrobless in tals fleld.

0. 4 project contrel cemlites coaposad of the Chiaef, ¥ lirigion,
and the three lawnoh chiefs sset wenkly %o define Nivislon priocrities.

Ae Fenkly priocttities sre broken dowa te zestion level and
in ¥ap Iatelligence ibesch by ‘ndividusla within the seetions.

be Froject pregosals are subnitted %o thir committes in
writing by the breneh cRiels.

s The souposigion snd comtimance of thip soamities repro-
sonks an extrenely wdll “ovise.’ method of project contrsl s
efTootiive determimatios o7 worilomd sssimentas,

1le 1% has been rec wt ‘s by the Chief, Map Mvilsion, end gooe
exred iz by the Yaragem #‘#M‘f %.&ﬂ.% dap Divielon represestetion
on thw Estiantes Produetidy Board tugether wiit nctliffomtion of ;n-n ject
igitiation by tie Publiostzioss Tivislen will prove arventszsous in
Apency lotelligonce producd.ien.

12, The institublicon o toe oror-sll Iotellijence Froduetiom [lan
for GIA will ssuist %he iijt Sordrol Cemsibites, dep Pivialen, not
only in determinetics of ,:a* ioritlios t2 bo essi;uesd individeel 1Seon
of productlon, but &lso inm planalng Tor sslfeinitisted productlou.

13, Dlssemipmtlon of 14 ;aisﬁmm Tirectory hasz besn resirleted
in ¥ap Division to brench whisfs only. This restriotion mus iwpossd
throughout ORE by former WI/URE to reduce the possiillity of seourity
viclations but bas Lo efTuct ¢restec Individusl cerd files andrtained
by most of the Dlvigion pawraccnal. This asthod is net only sirs
eonguming and as large s secarity potentisl but defocts the purpose
for whioh tae Direstory ssis complled,

8« The present "WE/OR% concurs with the snagement Stafl
in the relsxstion of this 207 restrietiom.

16 Inelusior of Hasifington ruditorium on the bdus scheduls oo
an hourly basls weas suggested by Chiels of Map Intellizence awpd
Curtopraphy Dranches es sehas of seslstence to thelr garaapwi heye
ing offiofal business ¥o 4anssct with the Froouresse® and Nefersacs
Branclis
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Intelligense. Drauoh

8« The Wap Intelligenoe Franeh is ocompessd of ths Olfles
of the Chief and six peetionss Western Durops, 3lsutheastarn
“arope, Hear last/Afriea, TR, Far Wast, letin imerica ad
Territorial 3tsiles.

be Approximutely 70 per cent of the predustion suns-ilities
of the lsp Intellizenbe Dranch aro curremtly devoted Lo tae “ap
snd Onart Apprufsal, Dhaster I3, Hatlonmal Intellicenos Jurvaeys
Rxhibit "B"; 8 per aput {10 per oaat CIA, 20 per cent IAT amd
other) to the preparsblos of pesgrapale sudlscs, asp rosesrob
bulleting, studies off territorial alaizs and bounderles, raporss
ou Poreirn mepping sdiivitlies nnd uther geapraphie intellipsnoe.

ds Ths Braneh s sertain catagorias sf geographle snd
looaticsal datn of petimsry 1terest and respensibility.
ineussions with the Dffice of Selentifios lateliigence indiecate
that 091 wiszhes the Frameh 4o ismerease its respnasibllities
for istelligence in 3w revp prieal Iield.

(1) This putter will Le the subjeot of a cosforeves
with {nterested jarties iu the near Tubturs. It appears
exirensly foubhiful in view of currest substantlve irtellis-
gomon roductiog worklesd tust the ¥ap Intellligsmee 'rench
i3 in & positiod to neeeyt the sdditiomsl responeibilitics
Zoaired by O31. Actisn taken by this conference will be
trangaittod via sepurata nenorandun 4o A7/0mn as recussted.
de Hinor sperationsl ci?fiouliies comcerning, svel ablllisy

of referengs docunanrds,  ~her-library loan, procurement lave
been tiscusged with {nief, CIA Librery, snd Fawe aither hesn
regolve! or ia procass of soluiion.

se Intallijoncy requireiants Por 00D resders have Ligan
vrepared and Ligalligsuce drfs -as been trazemitte! thragh
sroper chamel: %o My Iatellijenvs Hranti.

(1) Lack ¢ suffielsut cosles of repmms or abiache
asnts thersto, theyain tisrs ls a multipllaslsy of Labersest,
oftes reech the ¥Yap Iutelligenoe Brench aiier sueh 'mbterials
oould be wesilised withiz a ourrent projeot.

(2) cnlef, Lialsom Tivisiom, OCD, is ourrsztl; undere
weichog groblea §r easurisg 012 receipt o at least :ne gopy
of sttachments to il Ageocles reportz.

{8) repartcert of State has agreed Lo disswmiizsle

on loas to CILa all stteshments to reports eowbaining
nap dats rpoalvsd by Tntellipence Loquisition “iwisier,
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fa The Huossusent Sall retearends Aipoontinuance of litte
2 foras for proiect contrvls, in sesordanoe with Adainistrative
5X1 1m»ﬁa§t| ed gombining project comtrsl aad {4 nished
produstion esrds iuto single fors as agresd during survey.

ge The balagos of files ant records are beimz held e &
ainiaus conkistend with operational needs and utilizetion s
mnde of mmterisls im of’ietel CIM repositories.

he Need for shord ters reftuntiea of gartaiu specific
{goms Tlowing threuph e Uap Tiriellizence Trauch on & lowr,
dend~live basis indionfer ihe nead Tor a rapld, branch controllsd
method of reproductiicis

(1) The lenpgorert JefT recommenda that 0oe Thormo
Yax Machine bo précur:’ rer Jolpt use by ¥ap ITutellignee
Sremeh and Cmrsegrahy Branche

31, 1% ts racomerded Ly the Thiasf, ¥ep Intellizence irmneh,
and sonwurred in by the danoronent 3talf that three ﬁ»} aditorial
positicns ewrrorily sekimed 2o the Office of the Chief be resived
ane ngbablished ag tke wMtoripl wnd loview Csetiom

Chief 1 %-dD
vaitoy 2 E-1E
rouel

He clespes i overesll 1‘/5) or grades sllocstious ara
svocsesary Lo this Cpgrrael reasssioonsnt.

a. The Uartograjay renss ls somposed of the O0ffice of the
cidel, Ghree Copllstsion isotians, en! a Construotlon Bonicte

be Approzimstely 70 per sent of* the produstion cspeyilisies
of the Osrtograshy Brénch ere earrently devobed to the DFIjArRe
tion of stundard base saps for ehapter oontyibutors So Netlonal
Tatelligence urvays {zee x:ibLt *cn Y finsl ¥I3 dsps for
chapters scordinmated by CIA ant atate Departasnt; and overdinebe
ing, cheoking, arrasgfiang for ocloreproofing, ané preparation
of printiny speolficsfions £or HIS wulti-color wmp publigstions.
pdcitions) morkload dmguming the balanss (80 per cemt) ef
srsilasls time {neludes the reparation of maps for CIA roports
(R, 38, ORR) ead spacisl rounsts for the Decertaent of Ttate
and osher 1iCe

ce Ulose a«fmrﬁiﬂtina tn suintained bebweon the Casbograpiy’
arapch end lationel fatelligsnce Surveys Mivision (o/ure), OWI,
fer the drafting of fshedules and alheresce 4a wrofuetion progrns
af the WIS prolocts.
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de Adeguats cgitrol symtems are ourreatly in offeet ¢o asauca
full imowledze of the sany and veried #Sops of mmp profection,
flimtastion of one obpy of the cover sheot {(Form 70=40) sttapher
o work Jacket is revowmended as diseuseed duriag the survey.

8+ tate Departamnt aostributizos So Ssomomic &n) Svelel
Chapters of e HIS jrogras for which Cartography Sraasoh asaumes
all color map mduu;im respeasibilities, have osuse? grnpifore
able Jiffisulty besagsa of requested chanses in soszilasion
during risal exastruttica stages.

(1) Persspert tressfer of ons person from the 3raach
to State Dwpartsent for XIS activity should allsviats this
sondition.

fe Permaneat sgansfer 02 one person to 1/4IS has assistied
Cartography Sranmeh {8 the fulrillment of its reaponsibilisies
in the over-all ¥13 jrogrea.

ge The training progren ourrently {u affest for pew
saploywes of G Breges afford sueh individuals mn opportusity
to fasiliarize theasdlves with the metheds enc teoinigues of
Draseh operetions b4 sasure maximus predustivity »hen asslzned
to ourrent woriload,

he Interzal prawmtionsl possibilisies aus oriteria or
sans Hsoussed during survey with Chlef, Cartosraphy Prarch, nad
Chisf, Personsel Divisien, Aministrative Staf?, will be inw
cludad within over-sl) “Arency Career Hanezesent Propran®.

1. Beloeation of Carto;repry and Map Iatellizence Yrunctas
will poerntt olosed u?.iaaa between (3% requesters, researsh
personzel of Mmp Intelligence Eranch, and the coupilatios pergon-
sl of Certograghy io the prodsetion of meps nit wap labeliigencs,

17. Frecuresent and }elaronce Branch

a8« The Procureant and Referesos Srasch is cozpoasd of
tae Office of the Chlel end tarse seotione: Froourssent, irogess-
ing, and Refereuve.

Lo Proouresest estica
L) The &n§tim hes as ome of 1ts basie respomsibilities
the cosrdinetion of forelgn #ey procursnest requiresents
1 sgenolss participating in the I1n%ere rynoy ap
Approved FotoREIswn200088{22x (G- RRRAL $374A0002001 ZMf&

(3) ‘C“_““‘!‘“ Dperationkl CONLRST 18 MALALmines whaems o
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! alubion

1opussion between the Hanagement SWnll

sad Doputy ¢hiel, Cous pivision, 70, has resilted

ia tiat s having wmp abtaeaents 25X1
zay b Soelfsmified 4ad retaln reforence moder 5581
when siwilsf materisle 3o ub » 'mve boey

curad threu{h ovort shemels and besr 7o elssmiflieatien.
)] lr'ahilm

poroxisately 50 per cest of sll raports in .
ence flov referring bo wap attachmests sre
disguainetel to tho [eotion without ceples of §ttash-

s ferbmete 17 the ooverim: report. Memy of the
phtachne-ty to IS Apomey roporis exe roceived in one
ooy andé cimerinaiml prior to wibmittal of eover ro-

elutien
i i

dsisor Nivision, OCD, has recsived Jtate
|soncurreics that reporus oortalnieg map
and relased materisl received in She
Aoqui eitton Nvision will be roabod
 gad Mvisgion on loan prior to its disemi-
pation to jroper RIeNCYe

(e) Ercolem

| Laok of sorking lewel limizon with “DL
has oaused transletion swrvice on sap names smd
logeads i Tollow formal pattern of repest Warougk
ocn shamsels to Tl

. Solation

| Yanszewrt Statf discuesion with Assiatant
4 regtor for Tparactions hes rasolved this problem Wy
suthorizin: dirses vostact bebwesn Procuremest snd
Refurenck lrencs ax TR persomel and the ase ipnaoat
af single Peminber Lo ecover sush ropests on ¢ osntine
ing beoleg

- &) | roblew

sp and mup stimenmenta to Off'tes of dpesial

| referssced Ly wenorazdina from

I
A/080 walAn/0nE, were beag subalttac direstdy %o

she Depsirdoent of 3w Arsy fer reteation or Yan to
{borestie] sgaacion., ORE was regegtad by A3/030 to
ovaluate $uis material snd te intloate 1f similar
aborinls were beisg revsived by sther chamndls. e
scuponest’ of CIA was therefors requestisg deSernins.
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it causizg thex %o resart to additismal work in ree
-uesting this meteriel from a ¥hird perty.

sofatien 25X1ABA
s /053 Hseussed this probles with #1280,
Progedures or hasdling e group of | |
sentioned dbowe have been clarilied. Xfforts 3111
ve mde 4o mwe futare aaterial af this rature
discendimdtc Lo ¥sp Division Zor evalustion erd
rotetion.

for retlem
lateresllrery ssterials reguested by Prooure-

asut Seotids have in neny instances beex borrovad @3 a
short tems loan besis. Reproduction lranch, Srrvices
Divinbon, ¥ad no petiied of soparstican of this raterial
from the bdlance of that regiested Ly irooursment
Jactione Trip resulied in over-dus doommsnts of the
lending agescies cad subseguent esbarrassment hen
thasn aalarinls were reosllods

solution
- eyt

dravaeraat et dlscuassian with Chlel,
Reproductisn Franch, Serviess Pivision, resolesd this
pedblen By tnwing Procurement Bseilion indlente on
resrotuctiien rrwmisition *Inter-Library lLean” uad
taose mbatinle will be piven first orierity M-
Respaduotitne

{(ry iroole

e recrsfustion worklosmd reelting frouw
requizenests Cor ooples of maps abtnoied to or lne
cluded in peprte Bss beon inoresging Srlag ©w lest
six wonthsy msh of this mterisl is reproducible by
"riermo-Fey" .

Salution

Reoorsonced by the Honagonent Sta’l end
congarred in by the (hief, Frocursssnt and Infereuce
Bramah, thei one "Therao-Tsx™ be proeursd lor use Yy
the Braneh %3 smsc the reproductlion worklomd,

8. leiersnes Geotlon

(1) The Relfereuss Sectlons furnishes sap refarshce
services %o U, IAC A-rroies and other agenclea of the
gdevornesnle
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(2) ¥ull gtilisatisa 1s made of the cataleg eard ?iles
by tais footies in the fetermination of wtorials bsst suited
to Pallili sreelfic recuesta.

(3) Reguepter requiremonts vary grestly aad i: msay
isstangcas relerpnow grsimal recomcsend and deternl¢ bast
availabls aaterisals in azsordensgs with nead,

(4) Poreipn Serviee Fersonnel, State Department,
oarduts ovarsesy, mre suyrlisd with basic wmps {n asordanee
with saofr posifion an' the srem to which asmigned.

{5) Requepta Sren lacividuale smat be sdjadisnted in
Light of requastier need aad olamsifieatlon of pertiisnt
material, questione arislar with repar? to advisebl ity
of dlazmainatisg aro rreslved by Chief, ‘roouresend ard
Ewiereace Arenck.

(2} Hoarly sl Nepnctaent of Htate wap refersice
mmberiala {wr;h{mwa silasea, pasettesrs, postal puiden,
pilote m> mplewats, ap oataleps, Moral;n langunge
distiomwries, 240.) ‘orsarly lomsed om an indufinite basis
te CIA ‘wmve Loas of Vicially trengferrs! Lo thig Ageisy.

e ﬁmw !»mtim

(1) e ?pacewning Jectiom heas the basio rasposalibility
for {avogretlong by rejioml gsopreprlc sress, of sgsrials
inte tihe p miém;;a end the dlatrivesion of mater als an
needsd or roquagied.

(2) Tuo prasent catinlog procedurs has been oporab
for esuslderable tlow, ani while sozsiders! adequate dure
ing the werly alares of i operetion doss nob mee with
the prosst workload requirements.

A amyserizen of the present and reccwmied
prosedures is a¥isehed as Lxhibvit *I%, The simplifiesatim,
eoonony e congarvetion f tise pluz the pbility of ;uttw
ing eatalog owrd dlessninmtion on & ocurren® bagias ¥ 1)
sasist this fooriion in She redustion of current backleg
of unom'aloged fateriala. Tevised list Cor thw Mecenime
tlon of mep catelop cards e gitnohe?! sg Tphidiy v,

The froouwsen et procedurs hes bven Jisourmed
beiwean the Yarmement MRSl asd the Cidef, Prooursreant
an? Referepce Imanel, a2 arresd ng & lorlesl and werimble
erocediy B
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(3) The ieaegones$ 3taff recosasends and the (hief,
Fromireant and %eforsnce Branch, etnewrs in the trensfer
of the Ciremlstion lAbtrarian, (8«5, fron the Office of
the Chisf %0 3w Irocessing Section,.

(4) Certajn simplifiostions snd elimimmtions of files
and file proceddros recdassnded during the oourse o’ the
murvsy hwre beet implecested In this Seetion.

(5) Tue jpoblen of inclusien of spoeific map lwldings
within the Cesttal Inbellizemse Agevey Cisaster Plan was
desussad with PAY/CD, Coalrmun of this eomitten,
Faciiities will bo affordied for a liniSed mumber of surrestly
maintelned meps and aep zaterisls locatesd autalds the
Washinghon Aress

{6) The Prossssing fSeetios is respoasible for the
preparstion of ¢ weekly coordinated “Aequisisiens List
Tor Yaps of Fortign Aress®, presemt distrilution of 175
copiss nas been revised as stiached in Uxhibit "537,

25X1A9A

i
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adeh !:iﬂ mﬁ& mmmw fger mz:lﬁm

of semm«m W‘i@?&l m:‘& s:m Aoeration,

he Oetermine the W ef %w&iﬁ%mmu HEp
holdiags cor mebbin: wbelliganos requirmemes

Se Provide techniorl isterprebaticns
and bouwsdlary uisilons.
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wﬁm&ﬁ.ﬁ W tereale

ix » coapile and censtyuct epeclal reps o ascomx
Mw& reperts end om0t obthar mﬁ.m P
ponoe veensi remoria,

nate Lrderdnrartesenind requireseve for the wvouwro.
m w f‘mﬁg& Ao und ealatad ﬁzﬁma

Ya mm ¢ m; ig wﬁelwuw m'm e &mmﬁ

‘:‘;n,:s?;m.
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Procursewst Sochisn 1
Carbagraphy Ssoidsn 1
(Groen only)

k) 2
Awy Vep Gervise 3, 2
Bd, on Ooogractile Hawo 2 %
Uy Uotml and Seodenic L X
UsSs Goologteal Survy z e
Agro, Chart Serwieo L 1
UsPe Byiros OfTice 3 3
fxoess filed in Dinby Jec, 20 92
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